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Early in a road race, while pedaling 
hard, James Sears sensed that 
something wasn’t right. The 21-year 
old, then a junior at UC Davis, had 
recently begun to compete on a 
cycling team. That morning, in March 
2012, he brushed off the feeling.    

His plan was to break away early in the 
race of 50 cyclists, moving ahead and 
leading others to close the gap, using their 
energy early. This would set the scene 
for a teammate’s victorious sprint finish. 
But the break-away didn’t go as planned. 
During a climb, James says, “I felt that 
I was going very hard, but my power 
meter, which shows watts and heart rate, 
showed I was not near my threshold. I was 
struggling.”  

The group caught up. James pulled harder, 
cresting the hill.   

At the top, he blacked out. 

“People in the follow-car called it ‘lights 
out,’” he recalls. He had flipped over 
the top of his bike, landing with force 
on the left side of his head and face. 
He remembers nothing of the serious 
injuries he sustained, or the transport by 
CALSTAR. Physician spectators and a 
cyclist EMT aided James, while pilot Sara 
Stearns and two flight nurses responded 
from CALSTAR 5 in Salinas. They landed 

on the Stanford Collegiate Road Race 
course, which is set in a remote, isolated 
area in the foothills near Watsonville. 
Bleeding heavily, James was transported 
immediately to the Regional Medical 
Center of San Jose trauma center. 

“When I arrived, about an hour after 
CALSTAR delivered him, his teammates 
were sitting on the curb, and James was 
in the ER,” his father, Matt recalls. (He had 
been out on his own bike that day, in the 
East Bay, when a teammate called with 
the news.) James remained in the ER for 
nearly eight hours. His injuries included 
bruised lungs, severe road rash, a grade-3 
concussion, and a shattered cheek and eye 
socket. 

James had lost so much blood that the 
CALSTAR flight nurse was concerned 
about his survival.

“The two most serious problems, bleeding 
on the brain in two spots and the shattered 
cheek, required patience. Fortunately, the 
bleeding stopped on its own,” says Matt.  
(This prompts him to remind cyclists: 
“always wear your helmet!”)

The family was in suspense. “We didn’t 
truly know James would be OK until about 
36 hours later... and probably the first time 
we took a breath was after the surgeon 
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James Sears, 
fully recovered. 
Most people don’t 
consider cycling an 
activity that could 
cause traumatic 
injury, but as 
James will tell you, 
it too has risks. 

“CALSTAR IS UNIQUE AND 

DEMONSTRATES PERSONAL 

AND ORGANIZATIONAL 

CHARACTER OF THE HIGHEST 

ORDER. YOUR MISSION 

STATES, IN PART, THAT THE 

ORGANIZATION EXISTS 

TO “SAVE LIVES, REDUCE 

DISABILITY AND SPEED 

RECOVERY FOR VICTIMS OF 

TRAUMA…’ – OUR FAMILY IS 

JUST ONE EXAMPLE OF HOW 

YOU LIVE UP TO THAT MISSION.”  

››  continued on back page
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Regional Medical 
Center of San Jose

In the first two months of 2014, 
CALSTAR has facilitated seven new 
training/skills events for more than 
152 attendees.  Recent requests for 
continuing education have included 

Advanced ECG Interpretation; S.T.A.B.L.E.;  Disaster 
Medical Assistance Team (DMAT) Preparation; Sepsis, 

ARDs and SV02 Monitoring. 

UPCOMING EVENTS:

High Risk OB and Pediatric Care –  
June 24-25 – Ukiah Valley Conference Center

Instructor Teri Campbell, a critical care educator with 
more than 20 years of obstetric, emergency and flight 

nursing experience, will provide a seminar on the critical 
care of both High Risk OB and Pediatric patients.   

This seminar is appropriate for nurses, paramedics 
and first responders, and will provide twelve hours of 

continuing education credit. 

Individuals interested in attending an event may contact  
CALSTAR’s Education Manager, Margaret Franklin,  

at mfranklin@calstar.org or (916) 921-4066. 

Comprehensive 
Stroke Center

As a member hospital on CALSTAR’s Board of Directors, 
Regional Medical Center of San Jose (RMCSJ) has helped enrich 
CALSTAR’s operations over the years by sharing its experiences 
and perspectives on specialized care, including the assessment, 
treatment and transport of patients with neurological injuries.

In January, RMCSJ was recognized by The Joint Commission and 
the American Heart Association/ American Stroke Association as 
meeting the standards for designation as a “Comprehensive Stroke 
Center” – one of just 50 comprehensive stroke centers so identified 
in the U.S. for their excellence in providing care and treatment. 
This certification, held by an elite group of providers in the nation, 
demonstrates that the stroke program at Regional Medical Center 
of San Jose has the state-of-the-art infrastructure, resources and 
clinical skills to care for the most complex stroke patients. 

Congratulations to Regional Medical Center of San Jose 
(RMCSJ) on this outstanding achievement!! 

Outreach EducationHollister Hills Volunteer Patrol 
Hosts Another Successful Poker Run
For the 13th consecutive year, CALSTAR was fortunate to 
be the beneficiary of the Robert Miller Memorial Poker Run. 
Held annually on New Year’s Day, this year’s event raised nearly 
$6,000 to help cover the cost of CALSTAR’s air medical services 
for pediatric patients whose families are facing financial hardship. 
In total, the event has contributed more than $70,000 to benefit 
critically ill and injured children.

The Hollister Hills Volunteer Patrol organizes and hosts the 
Poker Run event each year at the Hollister Hills State Vehicular 
Recreation Area, located in the Gabilan Mountains about an hour 
from San Jose. A total of 164 motorcycle enthusiasts and nearly 
two dozen event sponsors and vendors participated this year.

“This family-geared poker run was organized not only to remember 
Robert, but for what he and all the Hollister Hills volunteers feel 
passionate about – helping others,” said event coordinator and 
State Park Guide Debra Cable.

The Poker Run was established in 1996 in honor of former 
Volunteer Patrol member Robert Miller, who passed away after 
being involved in a street motorcycle accident. Miller, who was 
27, had been a volunteer at the park for three and a half years. He 
was also an EMT with American Medical Response ambulance 
service, a dialysis tech at Stanford Hospital, a CPR instructor, and a 
member of the American Medical Association.

“Unfortunately I never had the pleasure of meeting Robert, but 
I have been told by many people that he was truly dedicated to 

helping others in need,” said CALSTAR Development Director 
Mike Nichols. “He inspired this wonderful event that has provided 
substantial support to CALSTAR for more than a decade now, and 
we are proud and grateful to be a part of his legacy.”

“CALSTAR would like to thank the Hollister Hills Volunteer Patrol 
and all of the event sponsors who contribute generously to this event 
for the benefit of children in need of lifesaving air medical services.”

The Hollister Hills Volunteer Patrol with 
CALSTAR 2 flight crew

State Park Guide Debra Cable (center) and State Park Ranger David 
Dennis (right) present Donna Bassett and Mike Nichols of CALSTAR 
with a check from this year’s Poker Run event. 
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Give the Gift of CALSTAR
With warmer weather and 
longer days just around the 
corner, it’s a great time 
to consider giving the 
gift of membership 
to friends and family 
who enjoy recreational 
outdoor activities. 
Gift memberships 
for families, groups 
and individuals can be 
purchased online at  
www.calstar.org/membership or 
by calling 1-888-207-LIFE (5433).  

Recent Hires  
& Promotions

CALSTAR is pleased to welcome the following new 
team members and congratulate those who have 

assumed new roles since our last publication:

Lindsey Blair  |  Flight Nurse

Dominique Kunz  |  Pilot

Karla Mayorga  |  Flight Nurse

Jeffrey Phipps  |  Flight Nurse

Catherine Robnett  |  Flight Nurse

Amy Shimada  |  Flight Nurse

Michael Woodhouse  |  Pilot

CALSTAR Board of Directors
Kenneth Meehan, Board Chairman 

Associate Member
Lynn Malmstrom, Board President 

President & CEO, CALSTAR
Michael Heil, Principal, HealthWorks, Inc. 

Associate Member
Kacey Hansen, Director, Trauma and Transfer Services 

John Muir Health, Walnut Creek         
Mike Johnson, President & CEO 

Regional Medical Center of San Jose

Dionne Miller, Chief Operating Officer 
Sutter Roseville Medical Center

CALSTAR Management Team
Lynn Malmstrom – President & CEO

Mark Vincenzini – Chief Financial Officer
Tad Henderson – Chief Operations Officer

Life-Affirming 
Service Abroad
For those of you who remember our article on 
Joe Baginski in last year’s spring issue, you may be 
wondering if our former fixed-wing pilot is still helping 
others in faraway lands. After hearing from Joe this winter, 
we can definitively say “yes.” Joe’s latest excursion has 
taken him to a home for orphaned children in Vietnam, 
where he continues his mission to help those most in 
need. After returning home for a brief three-month period, 
Joe will be leaving in the spring to devote another year of 
his life abroad. Those of you who would like to wish him 
well may reach him via email at jcbaginski@gmail.com.

In conjunction with First Responders, 
Law Enforcement, local hospitals, 
community organizations and high 
schools across the state, California 
Shock Trauma Air Rescue (CALSTAR) 
has agreed to participate in more 
than 20 “Every 15 Minutes” programs 
prior to June. 

The powerful “Every 15 Minutes” program 
includes a simulated fatal traffic collision 
involving an impaired driver, followed by 
the aftermath. The purpose of the program 
is to provide an accurate depiction of an 
alcohol-related fatal collision, the punitive 
consequences of that collision, and 
the broader effects it has on all parties 
involved. The hope of each participating 
agency is to demonstrate to students 
that the choice to drink and drive rests 
solely with those who accept the privilege 
and responsibility of operating a motor 
vehicle in California.  While specifically 

targeting high school students, the program 
also benefits the larger community by 
reducing traffic casualties and the need 
for emergency services related to these 
incidents. Simulations often include on-
scene trauma triage, DUI investigations, 
medical transport, hospital treatment, 
court hearings and sentencing. Students 
also participate in an overnight retreat with 
activities designed to show the effects of 
driving under the influence, after which 
time they are reunited with their parents. 

In a November 2013 report prepared 
by the National Highway Traffic Safety 
Administration, the number of alcohol-
impaired-driving fatalities had increased by 
4.6 percent, accounting for 31 percent of 
overall fatalities. Last year alone, CALSTAR 
transported approximately 750 victims of 
motor vehicle-related accidents, witnessing 
firsthand the devastating impact of DUI-
related collisions and their far-reaching 

consequences.  It is with these emergency 
transports in mind that CALSTAR continues 
to dedicate resources and time to incorporate 
air medical transport into local “Every 15 
Minutes” programs to help demonstrate the 
harsh realities of impaired driving.

As a dedicated partner in safety, we 
humbly ask you to support the combined 
efforts of the California Highway Patrol, 
Office of Traffic Safety (OTS) and your 
local High School to educate teens on this 
important subject. By doing so, you can 
help us save lives. 

CALSTAR 
Supports Local 
Efforts to 
Educate Teen 
Drivers 
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››  continued from page  3  ››   
CYCLING CRASH:  RAPID TRANSPORT AIDS RECOVERY

came out to say that everything had gone 
smoothly with the facial reconstruction, 
and he was confident James would be OK. 
He’d have some scars, but no problems 
with breathing or his sight.”   

For two months, there were issues, more 
surgeries, and strong narcotics. James 
struggled to find the right words when 
speaking, and his neurosurgeon told him 
it might take a year to recover. But then, 
improvements began to come rapidly, and 
he was even able to return to school. His 
dad notes that his exceptional physical 
condition helped him respond more quickly 
than predicted.  

James was back on a bike within six 
months, and racing again, beyond his 
original level. 

Most astonishing is that his reconstructive 
surgeries were so successful that old 
friends who hadn’t seen him didn’t believe 
the accident happened. “There is visually 
no evidence,” says James.  

It all adds up to a phenomenal outcome. 

“Am I lucky? – It’s funny, if you ask my dad, 
he says I’ve always had the opposite of 
luck,” he quips. “But maybe I was storing 
that up for this episode.” 

Looking back, James seemed to have many 
guardian angels. Key hospital physicians, 
who happened to be on duty, told his dad 
that fast treatment on scene, along with the 
prompt response and professionalism of 
the CALSTAR team, were why James was 
alive, and would recover.  Matt says, “There 
is absolutely no question that CALSTAR 
saved his life.” 

James does not take his recovery for 
granted. “Going through that period of not 
being able to use all my mental faculties 
has made me want to use them now to the 
fullest,” he says. He graduated last year 
with a degree in agriculture and resource 
economics, and is seeking a research 
career.   

He has other thoughts to share: “Listen to 
your body. I had warning signs, and thought 
‘I’m just tired’ – but because I’d been 
training with quantitative data, that should 
have been enough to indicate I wasn’t up 
to par.” He thinks other factors contributed 
as well: too little sleep, too little hydration, 
high stress and caffeine (from coffee and 
common performance aids.) James now 
focuses much more on good nutrition.  

Though he never met his rescuers, James 
is a major fan of CALSTAR. His family is 
emphatic in expressing their gratitude, and 
his father (Matt) adds an unexpected note 
of appreciation: “I called the billing office to 
speak with someone about the insurance 
claim. What the billing representative 
didn’t know is that I’m in the health 
insurance business. She expressed far more 
concern about James’ health than she did 
about receiving payment... that’s unheard 
of in the health care world. She was a 
breath of fresh air to someone who deals 
with this every day.” 

Just for the record: James later learned that 
his team had won the race. 

To save lives, reduce disability and speed recovery for victims of trauma 
and illness through rapid transport, quality medical care and education.

OUR MISSION:

4933 Bailey Loop  |  McClellan, CA 95652

AFFILIATE HOSPITALS:

Howard Memorial Hospital
Mendocino Coast District Hospital

Natividad Medical Center
Saint Louise Regional Hospital

Sutter Medical Center, Sacramento
Ukiah Valley Medical Center
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Sutter Roseville 
Medical Center
Sutter Roseville 
Medical Center
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Commission on Accreditation of Medical Transport Systems

Accredited since 2001

camts
Commission on Accreditation of Medical Transport Systems

Accredited since 2001
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